
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve and authorize the Chairman to execute Amendment No. 1 to Project Agreement 69-
4209-9-1722 between Seminole County and the U.S. Department of Agriculture, Natural 
Resources Conservation Service for replacement of the Water Control Structure in Howell 
Creek at Lake Howell Road.

BACKGROUND:

As a result of Tropical Storm Fay, many areas in the County were severely impacted by 
flooding.  Staff was contacted by the U.S. Department of Agriculture, Natural Resource
Conservation Service (USDA/NRCS) to determine if any of the areas damaged by Tropical 
Storm Fay would be eligible to receive funding through the Emergency Watershed Protection 
(EWP) Program.  Seminole County was notified on November 14, 2008, that two areas would 
be eligible for funding. 

Seminole County received construction bids for the project and the project cost awarded was 
lower than the allocated reimbursable maximum amount of $480,000 under the agreement. 
NRCS has requested that Seminole County release the estimated balance in order to make 
funding available for reallocation to other eligible projects ready for implementation with the 
EWP program. 

Amendment No. 1 reduces the allocated project maximum reimbursements by $150,000 to a 
project maximum of $330,000. This savings, even after allowing for anticipated project change 
orders, still provides an estimated project balance. The amendment also includes our request
to increase NRCS reimbursement for in-kind technical services from 7.5% to 12.5% or a 5% 
increase.  

Amendment No. 1 provides up to $288,750 (75% of the construction amount of $330,000 and 
12.5% of the construction cost for in-kind technical services) for replacement of the Water
Control Structure in Howell Creek at Lake Howell Road. This Amendment also extends the 
project completion date from June 18, 2009 to July 20, 2009.  (Capital Improvement Project 
Number 00191655)

A Budget Amendment Request (BAR) is being processed for this item and will be on Fiscal
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Services' agenda at the next regularly scheduled BCC meeting.

STAFF RECOMMENDATION:

Staff recommends that the Board approve and authorize the Chairman to execute Amendment 
No. 1 to Project Agreement 69-4209-9-1722 between Seminole County and the U.S. 
Department of Agriculture, Natural Resources Conservation for the replacement of the Water 
Control Structure in Howell Creek at Lake Howell Road.

ATTACHMENTS:

1. Location Map
2. Amendment No. 1-Water Control Structure-Howell Creek-69-4209-9-1722
3. Agreement No. 69-4209-9-1722-Water Control Structure-Howell Creek

Additionally Reviewed By:

Budget Review ( Fredrik Coulter, Lisa Spriggs )

County Attorney Review ( Matthew Minter )

Grant Review ( Jennifer Bero, Lisa Spriggs )

Revenue Review ( Cecilia Monti, Lisa Spriggs )
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